
Ngāti Koata Trust Strategic Plan



The Ngāti Koata Trust Strategic Plan 

is depicted as a waka that embodies the 

Vision, Purpose, Values and Goals 

that will progress the iwi into 

the future with purpose and unity
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Te Rauawa o te waka 
The hull of the waka representing the  

supporting structure/purpose

Ngā Whāinga Matua
Purpose

Tiaki Tangata, Tiaki Taiao, Tiaki Taonga
Caring for our People, Places and Treasures

Te Tauihu o te waka                                                     
The prow of the waka representing direction/vision

Te Whakakitenga 
Vision
Te hokinga mai o te manu hākapakapa
Ngāti Koata are flourishing

Te Taurapa o te waka
The stern of the waka provides stability/mission

Te Ahunga
Mission

Hei hāpai i ngā whai hua o te iwi 
To support the cultural, social, spiritual, political and  

economic wellbeing of our people and places

Te Hoe Ākau
The steering paddle, represents the values that  

steer the waka in the right direction

Ngā Tikanga
Values

Our values are:
Kaitiakitanga, Whanaungatanga, Rangatiratanga 

Kotahitanga, Whakatupuranga, Auahatanga 
Mātauranga, Manaakitanga, WairuatangaTe 

Wa
ka



Ngāti Koatatanga
Cultural Revitalisation

Goals:
To promote, enhance, celebrate and protect 
our whakapapa, our kawa, our reo, and our 
mātauranga

Objectives:
Kia Whakatū te reo, Takahia te Whenua, Wānanga

Tiaki Tangata 
Wellbeing

Goals:
To provide opportunities for our 

people to succeed

Objectives:
Scholarships, Grants,  

Health and Education programme,  
Ongoing resource scheme

Tiaki Taiao
Environmental Management

Goals:
To maintain, strengthen and develop our 
kaitiakitanga and relationship with our 
environment

Objectives:
Develop Ngāti Koata taiao strategy, iwi sites 
of significance database, customary and 
commercial fish plans, develop kaitiaki protocols, 
develop cultural environmental health indicators

Tiaki Taonga 
Cultural Wealth

Goals:
To assist Ngāti Koata whānau to 

maintain, protect and strengthen their 
kaitiaki role with our taonga

Objectives:
Archives facility,  

National taonga register,  
Kupu Koata, Waiata recording

Mana Motuhake 
Iwi Development

Goals:
To foster the growth of te mana motuhake 
o Ngāti Koata

Objectives:
Papakāinga, Marae, Te Haeata, Iwi 
representation, Successional leadership 
programme

Te Hāpai Ō 
Organisational Development

Goals:
To provide an organisational, sustainable, 

informative, representative, transparent 
structure for Ngāti Koata

Objectives:
Communications, Sustainable growth 

of our pūtea, Governance and 
Management training, Operation and 

Business plans, Trust office

Ngā Hoe
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Ngāti Koata are kaitiaki of 
their whakapapa,  kawa, 
reo, mātauranga and 
values

Our whānau are well-
connected to their identity

We will support all whānau 
who whakapapa to Ngāti 
Koata

All Ngāti Koata people are 
living a healthy lifestyle

We will actively care for 
our environment and 
resources to ensure our 
future generations can 
continue to benefit

Ngāti Koata people will 
be actively participating 
in land and water 
management

Ngāti Koatatanga - Cultural Revitalisation

Tiaki Tangata  - Wellbeing

Tiaki Taiao - Environmental Management



Rangatiratanga
Kotahitanga

Whakatupuranga
Auahatanga
Mātauranga

Manaakitanga Wairuatanga

Our people are culturally 
competent

Ngāti Koata has a 
tūrangawaewae

Ngāti Koata iwi will have 
significant involvement in 
community activities

Ngāti Koata has a strong 
connection with their 
tūpuna, their whenua, their 
identity and their values

Our people are 
creative, prosperous, 
entrepreneurial, physically 
and mentally healthy, well 
educated

We will expand on health, 
housing, education, and 
other social services

We will strengthen our 
partnerships to collaborate 
with existing service 
providers

Ngāti Koata people are 
aware of the values of 
our tūpuna and strive to 
uphold them

Ngāti Koata people are 
focused on supporting 
their environment and will 
provide a voice through an 
Iwi management plan

Ngāti Koata will be a 
beacon of caretakers of the 
environment

We will develop and 
maintain key strategic 
partnerships that enables 
active protection of our 
taonga

We will provide 
opportunities for 
increased participation in 
environmental activities to 
better connect to our taiao
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Ngāti Koata are kaitiaki of 
their physical taonga

Our people are informed 
and involved in the

We will protect the assets 
of the iwi

Ngāti Koata people are 
informed and engaged

The Ngāti Koata Group 
will design and execute 
initiatives to fit the 
strategic vision

Our teams are confident, 
able and capable and 
are supported by an 
environment that helps 
them move towards our 
vision

Tiaki Taonga - Cultural Wealth

Mana Motuhake - Iwi Development

Te Hāpai Ō - Organisational Development



Rangatiratanga
Kotahitanga

Whakatupuranga
Auahatanga
Mātauranga

Manaakitanga Wairuatanga

We are actively engaged 
in the preservation and 
maintenance of our taonga

We will maintain an 
archives facility and 
develop a Papa Kupu Koata 
and Waiata recording

We will maintain a register/
database of Ngāti Koata 
taonga held anywhere in 
the world

We are aware of our 
responsibilities and 
obligations to our taonga

We will provide leadership 
opportunities

We will establish a greater 
presence in the Nelson 
community

We will strengthen our 
partnerships and our 
presence within the 
community and provide 
effective representation of 
Ngāti Koata iwi

We will provide avenues 
that enhance Ngāti Koata 
values

All entities of the 
Ngāti Koata Group will 
participate in cultural 
practices appropriate to 
supporting iwi initiatives

The Ngāti Koata Group 
is a viable, sound and 
protected entity

Ngāti Koata will be 
an influential entity in 
community involvement

Our organisation will 
reflect the values of the iwi






